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MASTER CLASS 

 

Friday 28 February 2014 
Employment and Employability Institute  

 

PROPERTY ASSET MANAGEMENT & FACILITIES MAINTENANCE 
Learning from Best Practices 

 
BACKGROUND 
Property/buildings are assets requiring sizable initial cost to develop and high subsequent operating cost. 
Property-space cost is invariably the second highest after staff cost and impacts organisational/business 
performance and competitiveness. Residential buildings/homes on the other hand, are probably the single 
largest investment an owner makes and reflects the standard, quality and lifestyle of its occupants.  
 
Property assets should thus be strategically utilised and managed to achieve the highest possible tangible and 
non-tangible returns from them. Central to a property asset management strategy is maintenance to ensure the 
technical and functional condition of building facilities at optimal costs.  Achieving this mission is however 
increasingly challenged by inevitable cost increases due to factors such as enhanced health and safety 
regulations, asset ageing, more defects in new buildings, sustainability requirements and rising user 
expectations. Maintenance budgets on the other hand continue to be trimmed on the belief that it does not 
significantly impact asset health and operations and longer term life cycle costs; outsourcing has contributed to 
this problem.  Guiding principles are required to deliver consistent and optimised maintenance services to meet 
often conflicting user-technical-cost parameters. 
 
Property Asset Management & Facilities Maintenance (under other names such as property management, 
facilities management and maintenance) continues to be viewed as a support function in Singapore. Attributes 
of the workforce show a mismatch between required and existing skills. Productivity particularly in 
maintenance/repair work and janitorial services remains low and is accentuated by the labour intensive nature 
of the work. 
 
OBJECTIVES OF THE MASTER CLASS  
The Master Class will bring best practices of countries and organisations which have recognised the strategic 
role of Property Asset Management & Facilities Maintenance to organisational performance, workplace 
productivity and asset value enhancement.  It will provide the stimulus and show the way for parties with a 
vested interest in Property Asset (be they public or private sector owners, investors or service providers) to re-
engineer work processes, re-examine outsourcing methods, re-design jobs, and invest in extending and deep 
skilling their workforce to meet the multi-facet service demands of the industry. 
 
 
PROGRAMME: 
 
9.00 am  Opening & Welcome Address by e2i 
 
9.05 - 9.15 am Property Asset Management & Maintenance: The Service Industry & Jobs  

Mr Ken Chew, Head, Industry Development & Corporate Training  
Real Estate & Construction Centre / Real Estate & Construction Academy  

 
9.15 - 9.30 am  Address by Guest of Honour: Mr Lim Swee Say  

Minister, Prime Minister’s Office and Secretary-General, National Trade Unions Congress   
  
Welcome Reception & Networking: 9.30 - 10.15 am 
 

FREE 
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MASTER CLASS  
 
MORNING SESSIONS: 10.15 am – 12.15 pm 
 
Session 1: Public Sector Property Asset Management  
Public sector property/building assets provide accommodation for government to carry out its functions and to 
provide services. The property must be managed and maintained in the most efficient and cost effective way to 
ensure value-for-money in the delivery of services to the community. This session will provide an overview of 
the strategies adopted in various countries to achieve this end and will include essence of the Royal Institution 
of Chartered Surveyors (RICS) publication on ‘Public Sector Asset Management Guidelines’.  
 
Speakers: Dr Quah Lee Kiang & Bill Jones  
Dr Quah is the Managing Director of the Real Estate and Construction Centre & the Real Estate & 
Construction Academy. She has extensive regional and international experience in Project and Facilities 
Management & Maintenance research, advice and academia. Dr Quah is a member of the RICS 
Singapore, Asia and Asia Pacific Sustainability Boards.  
 

Mr Jones is the Managing Director, ASEAN responsible for RICS' operations in the ASEAN region. He has 
been working in the property industry for over 25 years and held facilities management and corporate real 
estate positions in organisations such as Shell and CB Richard Ellis before joining RICS. 
 
Session 2: Private Sector Property Asset Management  
Private sector property assets are primarily held to provide investment returns. An optimal balance must be 
made between asset management and maintenance expenditure, user service demand and revenue received 
to maximise financial returns from the investments made. This session will provide insights into how an owner 
of a vast portfolio of mixed use properties achieved consistent and optimised maintenance services across all 
its assets to meet often conflicting user-technical-cost parameters.  
 

Speaker:  Mr Jeffery Hill, Senior Vice President, Property, Facilities & Asset Management, Marina Properties Pte Ltd 
Mr Jeffery Hill is SVP of Property, Facilities and Asset Management at Marina Properties Private Limited 
(MPPL). MPPL was established in 1995 to provide property management and property management and 
maintenance services to properties developed by Pontiac Land Group, a leading real estate company with 
over half a century of expertise and experience in luxury property development. Mr Hill has vast 
experience in facilities management have held directorships and senior management positions in 
companies such as DTZ Property Services in Singapore; Tourism Development & Investment Company 
(TDIC), master developer of major tourism destinations in Abu Dhabi; Aflac, a Fortune 500 company 
based in Columbus, Georgia and the US Department of State, US Embassy. 
 
Session 3: Strata-Titled Property Asset Management  
In land scarce Singapore, many developments are high rise strata-titled properties. Owners enjoy exclusive use 
of units purchased and are responsible for its upkeep; they collectively own and are responsible for the 
maintenance and upkeep of common property such as car parks, swimming pools, lifts and the like. Managing 
agents play an important role in preserving asset value through the management and maintenance of common 
areas at optimal costs. This session will share the challenge of providing managing agent services and meeting 
the diverse demands of the community in strata-titled properties.   
 
Speaker:  Mr Chan Kok Hong  
Mr Chan is President of the Association of Strata Managers. He is the Managing Director of SavillsCKH, a unit 
of Savills Singapore; Savills is a global real estate services provider listed on the London Stock Exchange. Mr 
Chan is acknowledged as having expert knowledge of the Building Maintenance Strata Management Act and 
recognised as one of the foremost professionals in the management of strata titled properties.  
 
Lunch & Networking:  12.15 - 1.15 pm  
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AFTERNOON SESSIONS:   1.30 pm – 5.00 pm 
 
Session 4:  The Value of Space & Space Management 
Property/space cost is invariably the second highest after staff cost and impacts organisational/business 
performance and competitiveness. Business organisations are responding to the cost of office space by 
setting a limit on the space to be allocated per headcount. Governments around the world are likewise  
imposing Office Space Standards on organisations under their purview. This session looks at the impact 
of a strategic approach to space management on the bottom line of a company's performance.  
 
Speaker:  Professor Nick French, Professor in Real Estate, Oxford Brookes University,UK 
Professor French is Professor in Real Estate and Director of Postgraduate Programmes in Real Estate at 
Oxford Brookes University, UK. He regularly teaches at other UK Universities [including Cambridge and 
Oxford] and internationally including Switzerland and USA. Professor French is a member of the 
Professional Board of the International Valuation Standards Council (IVSC) and sit on a number of 
committees of the RICS; this work has a direct impact on the regulations and standards of valuers 
worldwide. He is also editor the Journal of Property Investment & Finance (JPIF), an award winning 
academic journal. 
 
Session 5:  Inspection Standardisation & Performance-Based Maintenance Outsourcing  
Facilities maintenance service procurement has traditionally been prescriptive, focussing on the specification of 
processes and/or tasks required rather than outcomes. Cost has mainly been used as a yardstick for awarding 
work, often to the detriment of service delivery, user satisfaction and building technical condition. This session 
will share the experience in implementing performance/outcome-based outsourcing and objective performance 
monitoring underpinned by NEN 2767, a Dutch Building Inspection Standard. This norm is believed to be a 
world-first to resolve the inevitable subjectivity in inspections and has its application in national condition 
surveys such as the KWR (Quality Housing Registration).    
 

Speaker:  Ing Ton Damen 
Mr Damen led a number of large scale research projects for the Dutch government, notably the design and co-
ordination of the 5-yearly Dutch Housing Condition Survey, a longitudinal survey into the quality of the Dutch 
housing stock and Condition Surveys on the functional and technical quality of the Dutch health sector 
buildings.  He was Owner/Managing Director of Damen Consultants and Director of Bouwcentrum, a division of 
PRC/Arcadis, a leading global natural and built asset design and consultancy firm. Mr. Damen is currently a 
Co-owner/Director of DEMO Consultants, a Dutch consultancy practice specialising in Real Estate Strategy 
and Information Management.  
 
Session 6: Sustainable Building & Facilities Management: A Life Cycle Framework  
The design process is viewed as a major tool in realisation of sustainable buildings.  A gap however remains 
between this upstream construction activity and downstream activities of facilities management as 
maintainability remains under considered in design. This session will present a Building Life Cycle framework 
for ensuring sustainable facilities management and share details of the Italian building legislation which 
mandates a 'maintenance plan' to be submitted with the Design drawings and specifications. 
 
Speaker: Professor Laura Gabrielli/ Professsor Dr Roberto Di Giulio 
Professor Gabrielli graduated in Architecture at the University of Venice and obtained a PhD in Property 
Valuation and Economics at the University of Padova.  She has taught in Property Investment, Valuation 
and Economics in the Architecture Faculty of the University of Venice and Bologna and the Faculty of 
Engineering at the University of Trento. Professor Gabrielli is currently a faculty member of the Department of 
Architecture in the University of Ferrara, Italy, which is ranked top in the exploitation of applied research results.  
She is a member of the research team in the Building Maintenance Laboratory (LEM) headed by Dean, 
Professor Di Guilio. LEM’s research covers studies of materials performances, building design, methodologies 
to investigate building process management.  
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Afternoon Tea Break 
 
Session 7:  Strategic Facilities Management  
Buildings should be managed with the objective of the organisation in mind. This strategically driven 
approach is imperative to maximise corporate benefit and simultaneous improvement of service quality, 
thereby adding value and influence to the role of the Facilities Manager who is often viewed primarily as a 
cost centre. This session will provide guidelines for strategic facilities management drawing on the RICS 
publication 'Strategic Facilities Management Guidance Notes'. 
 
Speaker:  Mr Johnny Dunford 
Mr Dunford is the Global Commercial Director at RICS. He is responsible for the development and direction of 
professional standards around the world with emphasis on Asia and Brazil. He is particularly engaged with 
facilities management, corporate real estate and agency standards. He was earlier Head of Property for 
Douglas Bay Capital, an active value private equity investor and Director and Managing Director at DTZ.  
 
Session 8:  Innovations in Property Asset & Facilities Management  
Innovation, founded on information, is imperative for delivering cutting edge value-add services for strategic 
and operational property asset management. This session will share innovative IT developments such as the 
embedding of real estate management data ( defects, condition assessment data, maintenance plans etc) in 
the Building Information Model (BIM) of new buildings; Semantic Web Interfaces to automatically find relevant 
data on the internet for updating information in the BIM model, (3D) Indoor Spatial Information to provide user 
services based on indoor navigation and augmented reality to establish a visual correspondence between 
abstract drawings and the physical environment.  
 
Speaker:  Ir André van Delft  
Mr van Delft is the CEO of DEMO Consultants, an independent consultancy practice based in Delft, Holland. 
He specialises in developing computers models and software with focus on information management and risk 
analysis. DEMO provides strategic management and technical advice, and software modelling for the real 
estate and built environment industry and counts among its clients, Ministries, Provinces, Housing 
Corporations, Universities, Institutional Investors and Research Institutions.   
 
 
About e2i (Employment and Employability Institute) 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
About RECC (Real Estate & Construction Centre) 
 
 
 
 
 
 
 
 
 
 
 
 

 

As THE leading organisation to create solutions for better employment 
and employability, e2i exists to create better jobs and better lives for 
workers. Since 2008, we have helped 200,000 workers through 
providing better jobs, developing better skills through professional 
development, and improving productivity for companies.  
 
An initiative of the National Trades Union Congress (NTUC), supported 
by the Workforce Development Agency (WDA), the Singapore Labour 
Foundation (SLF), and the Singapore National Employers’ Federation 
(SNEF), e2i serves all segments of workers, from rank-and-file to 
professionals, managers and executives. Visit www.e2i.com.sg for 
more information. 

RECC was established in 1993 to provide an alternative avenue for 
quality education, research and advice for the real estate and 
construction industry.   

It provides Job Re-design and Re-creation Facilitation and Skills 
Training and Lifelong Learning for the Real Estate Management & 
Maintenance Industry under the auspices of the National Trades Union 
Congress (NTUC) and the Singapore Workforce Development Agency 
(WDA). 
 
Other services offered by RECC include state-of-the-art Executive 
Training and Strategic and Policy Advice in real estate development 
and facilities management and maintenance.  

Celebrating 20 years  
of Built Environment 
Education, Research  
& Advisory Services 
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FEES 
Free (limited to 2 attendees per organisation) 
 
VENUE 
Employment & Employability Institute 
Hall 1 
80 Jurong East Street 21 
Singapore 609607 
 
ENQUIRIES & REGISTRATION 
Mr Ken Chew 
Tel: 6474 7442  
Fax: 6474 2724  
E-mail: exectrg@recc.com.sg 
 
Note: 
It may be necessary for reasons beyond the organiser’s control, to change the content and timing of the Master Class 
programme.  


